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How is policy 
shaping our climate 
response?

COLES DAIRY CONFERENCE



• Founded in 1979 as the peak advocacy 
organisation for Australia’s farm 
sector.

• Recognised as one of the most trusted 
advocacy organisations in Australia.

• Headquartered in Canberra with 33 
staff.

• The NFF has been at the centre of 
many nation-shaping debates including 
those relating to industrial relations, 
the environment, tax, and trade 

About the National Farmers’ Federation



Our Members



• Puts a plan behind our vision to grow 
the farm sector to $100 billion by 2030

• Product of detailed national 
consultation over 2017 – 2018. 

• Has bipartisan support of both major 
parties Federally

• Now forms the basis of the Federal 
Government’s Ag2030 Agenda.

• NFF provides annual report card on 
industry’s progress

Our 2030 Roadmap



Our Roadmap aspirations

Customers and the 
Value Chain

• Agriculture is ranked 
Australia's most trusted 
industry.

• Australia's freight cost per 
tonne-kilometre is 
competitive with major 
agricultural exporting 
nations.

• An average tariff faced by 
agricultural exports of 5%.

• A 50% reduction in 
agriculture exports 
experiencing non-tariff 
barriers each year.

Unlocking Innovation

• Australia becomes a Top 
20 nation for innovation 
efficiency.

• Every Australian farm has 
access to infrastructure 
and skills to connect to 
the Internet of Things.

• Australia's farm energy 
sources are 50% 
renewable by 2030.

Growing 
Sustainably

• The net benefit for 
ecosystem services is 
equal to 5% of farm 
revenue.

• Australian agriculture is 
trending towards carbon 
neutrality by 2030.

• A 20% increase in water 
use efficiency for irrigated 
agriculture by 2030.

• Maintain Australia's total 
farmed area at 2018 levels.

• Halve food waste by 2030.

People and 
Communities

• Double the number of 
tertiary and vocational 
agriculture graduates.

• Increase the available 
work force by 25%.

• Achieve gender parity in 
the agricultural workforce, 
and double the number of 
women in management 
roles.

• Zero farm fatalities.

• Close the farmer 
wellbeing gap.

Capital and Risk 
Management

• Year on year increase in 
equity investment in 
Australian farm 
businesses.

• 90% of Australia’s 
farmers employing 
multiple financial tools 
to manage risk.

• 90% of family farms gave 
documented business 
plans, including succession 
plans.



How’re we tracking?

Source: ABARES 2023

Roadmap starting
point



Tailwinds to $100bn

La Nina Commodity
Prices

Environmental
Markets

Land
Values

Digital
Connectivity

Current Forecast



Headwinds to $100bn

Labour
Shortages

Input Prices 
/ Supply

Environmental
Regulation

Biosecurity Trade
Uncertainty

Current challenges Future risks



Biosecurity Trade Workforce Sustainability Animal Welfare Competition

• Securing 
sustainable 
funding to keep 
pests and 
diseases out of 
Australia.

• Better access to the 
EU via the EU FTA.

• Supporting improved 
relations with China.

• Increasing worker 
availability. 

• Ensuring IR changes 
don’t make it harder 
for farmers to hire 
workers.

• Climate change
• EPBC Act
• Australian Agriculture 

Sustainability 
Framework

• Water

• Supporting science-
led animal welfare 
regulation.

• Working with the live 
export industry to 
oppose the live 
sheep phase-out. 

• Addressing supply 
chain concentration 
to ensure farmers 
receive a fair price.

NFF 2023 priorities



Climate policy context



Global context



Australian context: targets

reduction on 2005 
levels by 2030

43% Net Zero
by 2050 reduction on 2020 

methane levels by 2030

(non-binding global aspiration)

30%



Australian context: our emissions performance

reduction in emissions 
on 2005 levels 

(when read in conjunction 
with on-farm land use 

change)

53%

Agricultural emissions over time
(Excluding land use change)



Australian context: government policy

Powering Australia energy 
transition plan

Safeguard Mechanism

National Reconstruction Fund 
investment in low-emissions 
farming technologies



Our Advocacy



Influencing the global agenda



Our current climate priorities

• Ensure offsetting on agricultural land is balanced with the need to 
produce food and fibre.

• Ensure farmers have the support & advice they need to make 
informed decisions on carbon market participation.

• Introduction of a mandatory code to reduce the impact of 
transmission lines & other energy infrastructure.

• Push the global discussion (inc. via upcoming trade deals) towards 
agreed outcomes, rather than prescriptive practices.

• Support increased investment in low-emissions farming & 
emissions measurement technologies.



The Australian Agriculture 
Sustainability Framework



The Australian Agricultural Sustainability 
Framework
AASF articulates the sustainability of Australian agriculture on a national basis.

• It differs from commodity-specific Industry Sustainability Frameworks (IFWs) which 
demonstrate on-farm best practices for that commodity.

• It reports the whole-of-agriculture’s sustainability credentials, strengthening the detailed 
reporting provided by commodity-specific sustainability frameworks. Likewise, the AASF is 
strengthened by drawing on the efforts and progress made by the commodity-specific 
sustainability frameworks.

AASF is made up of:

i. A Forum –the Community of Practice (COP) which supports the shared learning, 
collegiality, trust, and evolution of the AASF and IFWs to meet emerging issues.

ii. A Framework – aligned to national and international sustainability requirements, 
supporting Australia’s sustainability credentials on a national, cross-commodity 
basis.



AASF Purpose

✓ Support Australian Agriculture to be sustainable: environmentally,
socially, and economically.

✓ Prepare the sector and industries for a whole range of emerging
international and domestic requirements and issues which impact
across agriculture.

✓ Communicate the sustainability credentials of Australian Agriculture in a
nationally consistent manner.



AASF Value Proposition

AASF is the first country-specific tool to articulate and report the sustainability 
of the agriculture sector on a national basis.  

• It communicates the sustainability credentials of Australian Agriculture in a
nationally consistent manner.

It has been developed and supported by industry, government, and commercial 
partners, the AASF supports Australian Agriculture to continue building its 
environmental, social, and economic sustainability credentials.  
It is made up of a Forum (the CoP) and the Framework (19 Principles of 
Sustainability aligned to ESG).

AASF – Australian Agriculture – we are stronger, working together, for a 
sustainable future.
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P1. Net 

anthropogenic GHG 

emissions are 

limited to minimise 

climate change.

P2. Adverse 

impacts to air 

quality are 

avoided or 

minimised.

P3. Soil health 

and 

functionality 

are protected 

and enhanced.

P4. 

Landscape 

degradation 

is avoided or 

minimised.

P5. Biodiverse 

ecological 

communities 

are protected 

and enhanced.

P6. Water 

resources 

are used 

responsibly 

and 

equitably.

P14. Biosecurity 

threats are assessed, 

mitigated and managed 

in systems of 

continuous 

improvement.

P15. Industry 

participants behave 

ethically and lawfully.

P16. Resilience 

is enhanced by 

assessment, 

mitigation and 

management of 

risks.

P17. Unconscionable 

conduct is eliminated 

from supply chains via 

transparency and 

accountability.

P7. Finite 

resources are 

safeguarded 

in circular 

economic 

systems.

P12. Farmed 

animals are 

given the best 

care for 

whole of life.

P9. Safe working 

environments are 

provided for employees.

P10. Fair 

access to a 

decent 

livelihood is 

provided within 

the industry.

P11. 

Discrimination 

is not 

tolerated in an 

inclusive 

industry.

P8. Safe agricultural 

outputs are produced for 

public consumption. P13. Society 

benefits from the 

agricultural 

industry's 

positive 

contribution.

Communicating the Australian agricultural industry’s sustainability status and 

goals to markets and to the community.
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2023 AASF Activity

• Community of Practice to facilitate commodity Frameworks and Schemes 
working with AASF on consistency of national reporting on sustainability.

• Development of a proposal to operationalise AASF which will consider 
governance and structures. Through the COP this will be tested with 
industry.

• Preparation of version 4 of AASF to reflect stakeholder feedback during 
2022.

• A proposal for how AASF might be piloted in supply chains and in finance.
• Engaging with DAFF around future funding of AASF



Questions?
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